
VIRTUAL HOMELESSNESS SUMMIT - AGENDA
October 15-16, 2020

Thursday, October 15, 2020 - Day One

8:45-10:30 a.m. General Opening Session

Time Subject Presenters Zoom Link
8:45-9:00 a.m. Welcome Jonathan Hardy Workforce Services Housing and Community Division Director

Video Message:
Governor Gary Herbert and Lt. Governor Spencer Cox

https://zoom.us/j/96506876648
Phone: 346-248-7799  
Webinar ID: 965 0687 6648

9:00 - 10:00 a.m. Keynote Margot Kushel Professor of Medicine in the Division of General Internal Medicine at Zucker-
berg San Francisco General Hospital and Trauma Center and the Director of the 
UCSF Center for Vulnerable Populations

10:00 - 10:20 a.m. Evelyn Lim U.S. Department of Housing and Urban Development, Rocky Mountain Region-
al Administrator

Local Homeless 
Coordinating 
Committee (LHCC) 
Highlights and 
Pamela Atkinson

• Bear River LHCC- Jess Lucero, Associate Professor of Social Work, USU
• Carbon/Emery LHCC- Shirley Wayman, Peer Recovery Coach, USARA
• Davis LHCC - Lorene Kamalu, Davis County Commissioner
• Grand LHCC -Rhiana Medina, Executive Director, Moab Valley Multicultural 

Center
• Iron LHCC - Peggy Green, Executive Director, Iron County Care and Share
• Mountainland CoC/LHCC - Heather Hogue, Continuum of Care Project 

Coordinator, United Way of Utah County
• Salt Lake Valley Coalition to End Homelessness - Rob Wesemann, Executive 

Director, NAMI Utah and Jean Hill, Director at Catholic Diocese of Salt Lake 
City

• San Juan LHCC - Mack McDonald, Chief Administrative Officer, San Juan 
County

• Six County LHCC - Pam Morrison, Department Deputy Director, Six County 
AOG

• Tooele LHCC - Christy Johnson, Director, Tooele Community Resource Center
• Uintah LHCC - Kim Dieter, Community Services Director, Uintah Basin 

Association of Governments
• Washington LHCC - Carol Hollowell, Executive Director, Switchpoint
• Weber/Morgan LHCC - Danielle Stevens, Housing and Homeless Systems 

Sustainability Coordinator, Weber County 
• Pamela Atkinson, Community Advocate

10:20 - 10:30 a.m. Break



10:30-11:30 a.m. Local Homeless Coordinating Committees

Track Workshops Presenters Workshop Description Zoom Link
Direct Service 
Providers

What is a LHCC 
and Why Should 
I Care?

Jean Hill,
Stefanie Jones, and
Tricia Davis

Did you know that you have a Local Homeless Coordinating Committee 
(LHCC)? There are 13 LHCCs throughout Utah. The LHCCs are responsible 
for strategic planning, homeless service coordination, bringing service 
providers together and aligning homelessness funding. The LHCCs 
develop a local agenda, vision and goals around ensuring homelessness 
is rare, brief and non-recurring. As a direct service provider, you play an 
important role in your LHCC. Join us to learn more about how you can 
become involved.

https://zoom.us/j/91693400475?p-
wd=L2dnNmU5M1ovd1M3Slk0YnZId-
zFWQT09
Phone: 
253-215-8782
Webinar ID: 916 9340 0475

Policy and 
Leadership

Engaging Local 
Leadership In 
Building Strong 
Communities

Mayor Jon Pike,
Katherine Fife,
Commissioner Kend-
all Thomas, Commis-
sioner Lorene Kama-
lu, Melissa Freigang, 
and Shirlayne Quayle 
as facilitator

It can be challenging for LHCCs to engage local officials in reaching their 
strategic goals. In this session, we’ll hear from elected officials from across 
the state about what inspires them to engage, how they engage and 
what keeps them engaged. LHCCs will learn tips and tools to help meet 
leader engagement goals.

https://zoom.us/j/95616888791?p-
wd=NDZlblMzdjZUK1gwbWd3bX-
lkS0ZjUT0
Phone:
346-248-7799  
Webinar ID: 956 1688 8791

Program 
Administration

Stop, Collaborate, 
and Listen

Danielle Stevens,
Heather Hogue, and 
Tarra McFadden 

Join this session to learn about how to begin running needed programs 
in your community. We will review the structure and processes that 
Local Homeless Coordinating Committees use to identify and prioritize 
resources, assess community needs and evaluate current system 
performance. Learn how to collaborate with community partners to fill 
gaps in your community’s response to homelessness.

https://zoom.us/j/93977324666?p-
wd=ZDdoMnRIZHFmbElieUE1QlRiN-
WN4dz09
Phone: 346-248-7799
Webinar ID: 939 7732 4666
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11:40 a.m.-12:40 p.m. Keeping Individuals and Families Housed

Track Workshops Presenters Workshop Description Zoom Link
Direct Service Providers Housing 

Survival
Rocky Corday Housing Survival is a course designed to assist clients and case managers 

in game planning the situations and interactions that inevitably occur 
while moving into an apartment after experiencing homelessness.

The best way to go about this is to acknowledge the client’s status as a 
survivor of trauma, and refer to the set of tools they used to survive their 
experience of homelessness as discussion points for transitioning into the 
new set of tools needed for success.

https://zoom.us/j/99086835307?p-
wd=cE1TYTZTbnFNdXRWb016aW-
tuYXlLdz09
Phone:
669-900-6833
Webinar ID: 990 8683 5307

Direct Service Providers The Middle 
Ground- 
Mediation in 
Housing

Heather Lester This session will discuss mediation and the benefits of mediation tech-
niques and intervention. The session will cover the needs and purpose of 
mediation within the spectrum of eviction prevention, housing conflicts, 
and access to justice collaboration. It will highlight the ongoing needs for 
crucial conversations, crisis management, negotiation, early intervention, 
relationship building, and education of tenant rights. The Tenant Toolkit 
will be highlighted to show available resources and the overall landlord 
and tenant rights relating to eviction law in Utah. This discussion will 
bridge the need for the elements of education, access to justice, crisis 
management, mediation, conflict resolution and social services.

https://zoom.us/j/97259593632
Phone:
253 215 8782  
Webinar ID: 972 5959 3632

Policy and Leadership Attainable 
Housing- 
From Policy to 
Action

Karson Eilers, 
Mayor Mark 
Shepherd, 
Meg Ryan, 
Shirlayne Quayle, 
and Mike Akerlow 
as the facilitator

With 60,000 renter households spending more than half their income on 
rent and housing prices at record highs, it has become increasingly more 
difficult for many many families in Utah to find housing that they can af-
ford. Cities throughout the state are considering a variety of measures to 
address this attainability challenge such as reviewing housing and zoning 
policies, providing funding for housing and advocating for systematic 
changes. Join this panel of experts as they discuss the barriers to and 
need for attainable housing for working and low-income households and 
what they are doing to address Utah’s housing attainability crisis.

https://zoom.us/j/91283661977?p-
wd=SG1BUWtaMm0zWkU0Z3VnbEp-
TQ2hSZz09
Phone: 346-248-7799
Webinar ID: 912 8366 1977

Program Administration Best Practice 
Essentials

Andi Beadles, 
Michelle Flynn, and 
Zach Bale

This session will explore utilizing best practices and adopting them into 
regular routine. We will discuss six commonly used best practices in 
homeless systems and discuss the challenges and barriers to incorpo-
rating them into daily procedures. The presentation will then move into 
measuring results, community-level training rather than isolated training, 
what to implement and why, where to start and how to incorporate the 
State Strategic Plan’s best practice.

https://zoom.us/j/95933707809?p-
wd=VWZHVFBtb0VFWmc1M05DNGF-
BRHhzUT09
Phone:
253-215-8782  
Webinar ID: 959 3370 7809

12:40 - 1:40 p.m. Break for lunch
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1:40-2:40 p.m. Managing Compassion Fatigue

Track Workshops Presenters Workshop Description Zoom Link
Direct Service Providers Caring for 

Yourself 
and Others: 
Establishing
Boundaries 
and Dealing 
With 
Secondary 
Trauma

James Jetton “I feel like I’m doing more than I can with less than I need.”
Emergency shelters, food pantries and domestic violence survivor 
services across the state of Utah have reported increased need in their 
communities since the beginning of the COVID-19 Pandemic. In addition, 
service providers find themselves adapting to rapidly changing work 
environments. These factors can lead to service providers paying a higher 
emotional toll at work.

In this presentation we will discuss the impacts of secondary trauma in 
unprecedented times. The goal is to find ways to become more emotion-
ally resilient. If service providers are to keep the pace with the needs of 
people facing hunger and homelessness, their emotional and psycholog-
ical well-being must be protected. In order to effectively help others, we 
must be able to help ourselves.

https://zoom.us/j/98787360996?p-
wd=dVVaT0hza241ajR5YTZVMHllNk-
F0UT09
Phone:
253-215-8782  
Webinar ID: 987 8736 0996
VMHllNkF0UT09

Policy and Leadership “Firefighting” 
101- Tips to 
Help Lead-
ers Prevent 
Employee 
Burnout

Lance Olsen Leaders, regardless of title, play a key role in the health and wellbeing 
of the employees of any organization. There are many things that 
an organization can do to help employees manage stress and avoid 
detrimental conditions such as compassion fatigue and burnout. In this 
session we will explore the mental shift that must take place for leaders to 
position themselves to better serve and support their staff. Additionally, 
we will explore a few proven practical tips and practices that can be 
implemented to help any organization better support the overall health 
and wellbeing of their employees.

https://zoom.us/j/97658113570?p-
wd=YVdKVkk2NnRGcjZFWjNlOGRhT-
UpSQT09
669-900-6833
Webinar ID: 976 5811 3570

Program Administration The Pressure-
Free 
Professional

Elle Ingalls Do more with less. Stretch your resources. Be lean and mean. The 
expectations for running quality programs were challenging before 2020, 
and now there are new stressors to contend with. Learn a simple on-the-
go stress management method that you can use anywhere, anytime to 
reduce stress, anger, anxiety and feeling overwhelmed. As a leader, you 
will feel more competent and confident, and prevent burnout for yourself 
and your staff.

https://zoom.us/j/94445674190?p-
wd=Ukk5Z0U1ZkJHYmQ1OFFBcjlV-
VGsxUT09
Phone:
346-248-7799
Webinar ID: 944 4567 4190
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2:50-3:50 p.m.  Community Planning and Coordination

Track Workshops Presenters Workshop Description Zoom Link
Direct Service Providers Coordinated 

Entry
Lynn Sharpe This training will introduce the new Coordinated Entry workspace in UH-

MIS (ClientTrack) and the HUD Coordinated Entry Data Requirements.
The goals of this session are: (1) familiarize users with the new Coordinat-
ed Entry data elements and their requirements in UHMIS and (2) show 
users how to enter a client onto the By Name List (BNL) and other actions 
and (3) provide time for questions and troubleshooting the new process.

https://zoom.us/j/98080779427?p-
wd=aSt0Sld0cmZ1N2pqOVY-
3dGlvL200QT09
Phone:
669 900 6833  
Webinar ID: 980 8077 9427

Policy and Leadership Reimagining 
Your LHCC 
through 
Community 
Engagement 
and Data-
Driven 
Decision-
Making

Danielle Stevens 
and 

Jess Lucero

This session will feature Dr. Jess Lucero, Associate Professor of Social Work 
at USU and Bear River’s LHCC PIT Count Lead and Danielle Stevens, Hous-
ing and Homeless Systems Sustainability Coordinator at the Weber Pros-
perity Center of Excellence. Jess and Danielle will present case studies for 
community-driven strategic planning from Bear River and Weber County 
LHCCs. The session will focus on the process components of planning 
through a community engaged lens (e.g., engaging new voices, taking 
strategic steps to build capacity, centering community perspectives). In 
addition the session will outline tangible steps LHCCs can take to formal-
ize and restructure (e.g., bylaws, committee structure, subcommittee foci). 
Finally, the session will highlight ways that data can inform a systems per-
spective and drive LHCC decision-making. Jess and Danielle will provide 
interactive opportunities to discuss and apply content in ways that are 
relevant for session participants’ community contexts.

https://zoom.us/j/97061247939?p-
wd=UDYzcTNzS3k0Ym9zQnBnSHB-
DOWQvZz09
Phone: 253-215-8782
Webinar ID: 970 6124 7939

Program Administration Our community 
has a homeless 
plan -- now 
what? Imple-
mentation 
strategies using 
data-driven 
decision making

Andi Beadles and 
Summer Rohwer

Andi Beadles, Executive Director of Weber Housing Authority, and 
Summer Rohwer, Deputy Director of Lantern House, will focus on the 
data-driven strategies utilized by Weber County in implementing their 
community’s homeless plan. Andi and Summer will outline the process 
of identifying the gaps, prioritizing community needs and aligning the 
objectives with the State’s Strategic Plan on Homelessness, with a focus 
on balancing organizational needs and community priorities.

https://zoom.us/j/92148121092?p-
wd=VkdaNGN4bzlpQVNNdUU0WGl-
SU1BTdz09
Phone: 253-215-8782
Webinar ID: 921 4812 1092
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Friday, October 16, 2020 - Day Two

VIRTUAL HOMELESSNESS SUMMIT - AGENDA

9:00-10:00 a.m.  Why Building Equity Into Your Program is Important

Track Workshops Presenters Workshop Description Zoom Link
Direct Service Providers Historically 

Marginalized 
Populations:  
Intentional 
Considerations 
as Service 
Providers

Elizabeth Oliver We envision a world where housing and services opportunities are not 
impacted by race, ethnicity, sexual orientation, gender identity and other 
personal characteristics, but unfortunately we are not there yet. Let’s 
challenge ourselves to face the reality that underrepresented populations 
in the United States make up a disproportionate share of the homeless 
population. With this knowledge, what can we as service providers do 
to intentionally move the needle in reducing inequities and bias in our 
daily practices with the people we serve? In this session, we will review 
systemic inequities of homelessness and housing, explore our biases and 
consider the potential impacts of how we engage with people in our 
community.

https://zoom.us/j/96795080234?p-
wd=SnpOQi9kdlpWRTNGMko4MG-
FtUVpvZz09
Phone: 346-248-7799
Webinar ID: 967 9508 0234

Policy and Leadership Equity in 
Service 
Provision: A 
System Level 
Perspective

Jean Hill and
Rob Wesemann

How can systems work to identify service provision inequity? What does 
the data tell us about how we are doing, who we are missing, and what 
do we need to do from a system level perspective? How do we have the 
right conversations with the right stakeholders? How do we include client 
voice to improve services? We will discuss these issues and more as we 
come up with strategies moving forward.

https://zoom.us/j/99247865820?p-
wd=Qkc4MndFb3hyeDUzeFlH-
VHc2NkxyQT09
Phone:
253-215-8782 
Webinar ID: 992 4786 5820

Program Administration How Race 
Equity Analysis 
Can Lead to 
Organizational 
Change

Saundra Stokes The need to address and dismantle structural racism within all facets of 
society, includes our nonprofit sector.  This session will be spent learning 
about how a race equity analysis can lead to organizational change and 
why it is an important tool within antiracism work.

https://zoom.us/j/91082064826?p-
wd=RjFZbHc0Vm1aU0tUcVVL-
MENCWXJQQT09
Phone: 669-900-6833
Webinar ID: 910 8206 4826



10:10-11:10 a.m.  Trauma-Informed Care

Track Workshops Presenters Workshop Description Zoom Link
Direct Service Providers Catching the 

Vision For 
Applying 
a Trauma-
Informed Lens

Mary Beth
Vogel-Ferguson

Learning about the impacts of adverse life experiences is one thing, but 
once you know, what do you do? How can knowledge be translated into 
action to support those struggling with the effects of childhood and 
other adversities which make basic life activities more challenging? This 
session will provide opportunities for participants to apply the principles 
of a trauma-informed approach to their everyday activities with clients 
experiencing homelessness and other life challenges.

https://zoom.us/j/96118494324?p-
wd=T1ZNcm1YNUE3eFpyaFNrUX-
VSNTN2dz09
Phone:
253-215-8782 
Webinar ID: 961 1849 4324

Direct Service Providers Staying Calm 
in Chaos:  
The Secret 
of Reducing 
Stress, Anger 
and Anxiety

Elle Ingalls Learn how to control the stress response in challenging situations with a 
simple 3-step method that helps you:
•  Prevent yourself and others from over-reacting in situations.
•  Stay calm, present and in control.
•  Improve your general health and immune system.
•  Reduce stress, anger, and anxiety quickly and effectively.

https://zoom.us/j/98823342146?p-
wd=WVIyRkJCcDVwOHBNYWk4aHRU-
b29UZz09
Phone: +13462487799
Webinar ID: 988 2334 2146

Policy and Leadership Sustaining 
Trauma In-
formed 
Organizations

Andi Tremonte In this presentation, we will explore what a trauma-informed policy looks 
like and how to assess the current policy. Additionally, we will learn how 
to create trauma-informed policies and practices, while holding your 
organization and employees accountable for sustaining trauma-informed 
care.  Basically, an hour of fun.

https://zoom.us/j/96302320784?p-
wd=U2dzZWwrVFpXYXB3bC84blJIUX-
hWdz09
Phone: 346-248-7799
Webinar ID: 963 0232 0784

Program Administration Trauma 101 Lora Flanigan Join Lora as she leads participants in a trauma-informed competency 
training focusing on providing a trauma-informed voice to provide 
victims with crisis intervention services. 
Objectives:
•  Overview of Trauma
•  Trauma and the Brain
•  Common Experiences and Response to Trauma
•  Trauma-informed Approach

https://zoom.us/j/97259593632
Phone: 253-215-8782  
Webinar ID: 972 5959 3632
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11:20 a.m. -12:20 p.m.  Lessons Learned from Pandemic Planning

Track Workshops Presenters Workshop Description Zoom Link
Policy and Leadership Lessons Learned 

From Pandemic 
Response: Using 
Crisis to Move 
Ahead

Clint Cottam This year has been a crazy and frustrating year for agencies and 
communities that few could have anticipated. Thankfully, communities 
have been able to meet urgent needs through adaptation, creativity, 
collaboration and even a few tears. What lessons have been learned this 
year that can strengthen agencies and local systems? As leaders in the 
state, how can lessons learned be used to meet future challenges? The 
session hopes to provide leaders with ideas on how to turn a year of crisis 
into opportunities.

https://zoom.us/j/92639811630?p-
wd=UnRMSEZaOExTTmhnV1FoZVh-
QUktNUT09
Phone:
253-215-8782
Webinar ID: 926 3981 1630

Program Administration The Unique 
Public Health 
Deficiencies 
and The Civility 
Conundrums 
Associated With 
The Regulatory 
Abatement 
of Illicit 
Encampments

Dale Keller Issues addressed will include:
•  Public health deficiencies associated with illicit encampments
•  Environmental degradation associated with illicit encampments
•  The importance of partnerships between regulations and social service    
providers
•  How to address resource resistant individuals, and the unique effects 
the COVID pandemic is having on the unsheltered community.

https://zoom.us/j/91876473173?p-
wd=RlRZUU0xUHZzMW5YZG0wRjND-
V29DQT09
Phone: 346-248-7799
Webinar ID: 918 7647 3173

Program Administration Congregate Living 
Facilities and 
Infection Disease 
Management - 
COVID-19 Lessons 
Learned

Carol 
Hollowell, 
Lauren 
Navidomskis, 
and Sarah 
Strang

Hear about lessons learned and what we wished we would have known 
before COVID-19. 

https://zoom.us/j/99823235333
Phone:
346-248-7799 
Webinar ID: 998 2323 5333

12:40-1:40 p.m. Break for Lunch
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1:20 -2:20 p.m.  Building and Sustaining Partnerships

Track Workshops Presenters Workshop Description Zoom Link
Direct Service Providers Building and 

Sustaining 
Partnerships - 
Panel Discussion

Danielle 
Stevens, 
Ed Snoddy, Joe 
Taylor, Kristen 
Mitchell, Chief 
Randy Watt, and
Kelly Roemer as 
the Facilitator

Please join us for an engaging panel discussion on opportunities for and 
the advantages of cross-sector partnerships, which  are a vital tool as 
Utah’s communities move forward with making homelessness rare, brief 
and non-recurring.  Panelists will include members of law enforcement, 
city of officials and service providers, all of whom play an important 
role in protecting and serving people experiencing homelessness. 
This robust conversation will provide insight into how communities 
might leverage all possible stakeholders and establish cross-sector 
relationships that can influence communities for years to come.

https://zoom.us/j/97003318626?p-
wd=c1FkRjBvcEtycWVraHhyZTNkeU-
wydz09
Phone: 253-215-8782
Webinar ID: 970 0331 8626

Policy and Leadership Partnerships, 
Pathways & 
Project Success

Peggy Green 
and Shawn 

McMillen

Speakers will be sharing the success of recent projects that highlighted 
the importance of partnerships with your LHCC and shared projects.

https://zoom.us/j/93794257251?p-
wd=NytnbVhMMmkwclMwQ2RhTTk-
waHJ0dz09
Phone: 253-215-8782
Webinar ID: 937 9425 7251

Program Administration DTR- Define The 
Relationship 
or Destroy The 
Relationship?

Heather Hogue 
and Karen 
McCandless

This session will focus on the importance of establishing and 
maintaining relationships with community partners, agency partners 
and other invested stakeholders. We will discuss ways to match 
volunteer and donor opportunities with community interest and 
availability. We will also discuss how to collaborate outside-the-box to fill 
service gaps in your community.

https://zoom.us/j/94182359247?p-
wd=dmVEVjN0aW9qQ2k0MGV1c1l-
HaThkZz09
Phone:
253-215-8782
Webinar ID: 941 8235 9247
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VIRTUAL HOMELESSNESS SUMMIT - THANK YOU

State Housing and Community Development - 
Homelessness Programs Office:

• Tricia Davis

• Jennifer Domenici

• Russell Goodman

• Zach Guthrie

• Joseph Jensen

• Stephanie Leeds

• Lainee Meyers

• Sarah Moore

• Lynn Sharpe

• Michelle Walton

Department of Workforce Services Staff:

• Rebecca Banner

• Christina Davis

• Pamela Sjostrom

• Holly Taing

• Mariah Tucker

• Daniel Webster

A special thank you to the Utah Homeless Network, Summit Planning Committee, for their work in putting on 
our first Virtual Homeless Summit.

Service Providers and Stakeholders:

• Andrea Beadles

• Pete Caldwell

• Annie Dayton

• Kim Dieter

• Katherine Fife

• Peggy Green

• Jean Hill

• Carol Hollowell

• Heather Hogue

• Travis James

• Stefanie Jones

• Steve Lyon

• Mack McDonald

• Tarra McFadden

• Todd Powers

• Shirlayne Quayle

• Rene Raso

• Kelly Roemer

• Tara Rollins

• Danielle Stevens

• Amber Thirkill

• Rob Wesemann

• Pauline Zvonkovic

• Stefanie Jones

• Steve Lyon

• Mack McDonald

• Todd Powers

• Shirlayne Quayle

• Danielle Stevens

• Kelly Roemer

• Amber Thirkill

• Pauline Zvonkovic

• Rob Wesemann

• Tara Rollins

• Tarra McFadden

• Rene Raso


